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IR ARII Executive Summery

The Local Governance and Community Development Programme (LGCDP) is a national programmed
which is being implemented by The Ministry of Federal Affairs and Local Development (Modal) and

supporting by a range of development partners.

The overall objective of LGCDP-II is to contribute towards the national goal of poverty reduction. The
programme focuses on effective, equitable and sustainable service delivery through community

empowerment, capacity development and policy reform to improve local governance.

People of Lahan needs for sustainable livelihood and improved well-being are such that they require better
access to information, markets and opportunities; they need better access to health, education, and other
goods and services. Regarding to this, LGCDP II has been worked to create a local level enabling
environment that provides opportunities for the meaningful participation of all citizens of Lahan,
especially, women, children, DAGs and disabled persons, as well as persons living in remote areas, in local

decision making processes.

This year, the Lahan Municipality with support from LGCDP, delivered training on bottom-up planning
processes to over 60 local stakeholders from 22 Wards, including members of Ward, Ward Citizen Forums
(WCFs), Community Awareness Centers and local level political party representatives. This resulted in
increased participation of local communities in planning. After the training, it was recorded that more than

85 percent of Wards held council meetings on time.

LGCDP aims to strengthen both the demand and supply side of local governance. The purpose of the
programme is to improve the delivery of public goods and services at the local level. LGCDP II has been
effecting in Lahan Municipality since September, 2014. The agreement has been signed with two LSPs on
May, 2015. The most significant achievement of the programme is, 80 percent Wards of Municipality able
to follow planning on timeline. Similarly, 51 percent of local capital budgets captured by CAC as well as
WCF members. 60 stakeholders from 22 wards trained on bottom-up planning processes. 2400 people
benefited from 46 Community Infrastructure Grant (CIG), constructed to operate CAC members in 17
Wards.

Lahan has great potential for development and job creation through the rural enterprises that make
sustainable use of local resources. However, lack of awareness, education and skills to utilize existing
resources continues to continue underemployment and underdevelopment. Further compounding this issue
is a growing youth population, struggling to find jobs at home. As a results, nearly 8-10 youth per day

migrate abroad in search of gainful employment especially in middle-east.
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To help address challenges and hit opportunities. LGCDPs’ has been supporting to the Lahan Municipality
to create employment among CAC members through CIG projects whereas 17 community projects have
been running and 15 CACs have implemented Livelihood Improvements Plans in this fiscal year to start
income generation and also empowering them to make able to cop local resources and opportunities

through capacity development related trainings.

This 2015 Annual Narrative Report provides a picture of the results achieved by LGCDP in Lahan and its
partners and selected success stories demonstrating the impact of its interventions on improving the lives of

local people of Lahan.

9= Introduction:

Lahan is a town and Municipality in Siraha District in the Sagarmatha Zone of south-eastern Nepal
connected with Mahendra Highway. It is located nearly 350 kilometers or 99.3 miles east of the capital,
Kathmandu. Lahan is located at the latitude of 26.717 and longitude of 86.483. It is at an elevation of 111
meters above sea level. The Indian border is situated 162 kilometers from the east-west highway. The
population has increased gradually due to urbanization over a period of 20 years. Frequently used language
of Lahan is Maithali.

In Dec, 2014, The Government of Nepal has declared that the expansion of 22 wards from 10 wards into
Lahan Municipality whereas the total coverage area reached 147.56 sq. km. with 79689 population from
18.35 sq.km. and 33653 population, which is recently one of the most challenge of Municipality in terms of

mobilizing available resources and services equally in all wards.

It is important that the limited funds available for development be put to the best use possible. In this
regard, LGCDP II has been strived to ensure expenditure efficiencies in Lahan. It has been continually to
contribute to improving transparency at all sections of Lahan Municipality. By considering this matter,
Lahan Municipality has been following a zero-tolerance policy on the misuse or abuse of entrusted powers
by office holders.

Two LSPs have hired in Lahan in this year in order to effectively implementation of Social Mobilization
Programme. Municipality level MSMC, CFLGP committee and EFLGP committee also formed to

strengthen the social mobilization institution.

LGCDP II remain committed to supporting efforts to ensure that the benefits of growth reach the poorest
and most marginalized people of Lahan Municipality. The programme has promoted inclusive and
participatory development and build government partnerships with CSOs and NGOs for citizens’

empowerment.
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Output wise TTdt ferawor

Output 1: Citizens and Community organizations are empowered to actively

participate and assert their rights in local governance

a4,

q&H fsharshet19/g=h
(pls. refer attached AMEP)

A, 092 /03 HEA

&
(pls. refer attached AMEP)

i
(JTTYTE [T 2 0\9] THAAT)

1 Delivered training on bottom-up | All Wards will be held council | More than 85 percent of Wards
planning processes meetings on time held council meetings on time
2 Established Ward level bal sanjal/ | At least 50 percent Ward level | 6 Wards able to form ward level
network through bal bhela Bal Sanjal/Network will be | Bal Sanjal/Network through Bal
formed Bhela
3 CAC’s members involved in | 22 CACs will be received LIP | 15 CACs have implemented
Livelihood Improvement | support Livelihood Improvements Plans to
Programme (LIP) start income generation
4 Strengthen the social mobilization | Municipality level MSMC, | 15 members of MSMC, 19
institutions EFLGP committee and CFLGP | members of EFLGP committee and
committee will be formed and | 9 members of CFLGP committee
functioned has been functioning as per
guideline
5 Most of the projects at Ward level | Public Audit, Public Hearing | LGAF supported more than 5
monitored Programme will be conducted Wards with  monitoring and
oversight activities.
Monitoring from
Municipality/RCU level was held
for CIG activities, ODF declaration
and LIP activities
6 Meeting organized for | At least one harmonization | Municipality level consultative
harmonization of Social | meeting will be conducted | meeting hold with MEDEP team at

Mobilization Programme

among concerned stakeholders

Lahan
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® [ahan Municipality has organized three public hearing programme as per guidelines to mainstream
accountability and monitoring at the local level whereas 354 persons (Fe:66/Male:288) actively
participated including CAC members, WCF members, representatives of political party and
representatives of line agency. Executive Officer of Lahan Municipality and representatives of line

agencies had addressed the concerned inquiries that was raised from participants on the programme.

-‘gx‘ 2

A women is raising her voice regarding to the women
target plan during public hearing programme
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Ongoing CIG Projects implementing by DAGs to start income generation

Output 2. Accountability mechanisms for local governance are in place

fa. T foharehet1a/g=ieh AL, R098/03 H&T A& EOIT)
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(pls. refer attached AMEP)

(pls. refer attached AMEP)

(3TTYTE HET- 0\93 HEHT)

Improved complaint mechanism

LB grievance system shall

be

Around 85 % compliant with

in Municipality established public hearing and social audits
guidelines
2 Civil society led compliance | CSO shall be documented report LGAF has prepared progress
monitoring in Ward level report and shared with related
stakeholders on the regular
basis
3 ICT system improved and update | ICT focal person shall be performed | One day rights of information

efficiently

related workshop conducted for
all staffs

WBRS reporting and
Municipality =~ website  has
updated

® [GCDP II has promoted social accountability process like public audit, public hearing and social audit

throughout the Municipality. The LGAF has also strengthening to mobilize CSOs in the area of social

accountability public hearing, public audit and civic oversights.

Output 3: LB's Access to Resources increased

&,

& fsharehel1a/g=sh
(pls. refer attached AMEP)

AT, R0/ HET @&y
(pls. refer attached AMEP)

BRIGT
(JATHTE THT= 2 0\93 THAHT)

Reviewed and update MCPM
system

MCPM results will be improved

MCPM has been reviewed and
find out the error and also

develop a plan for further
improvements

2 Improving Internal Revenue Internal Revenue Plan will be Internal Revenue Committee

developed meetings have been continued

and developed IRP strategy

3 Timely transferred of fund i.e. All of the budget will be disbursed Approximately 90% of annual

LGCDP, EFLGP on time budget disbursed by the end of

F/Y 2071/072

4 Increased in Municipality own Integrated Property Tax will be IPT strategy plan has been

source revenue generation

implement for new merged Wards
also from this F/Y

prepared and also established a
reward mechanism for all new
Wards Secretaries their own

source revenue collection
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Output 4: Public Financial Management system improved

A | O fharhet/gEs A, 002 /93 TET e BT
(pls. refer attached AMEP) (pls. refer attached AMEP) (SATHTE HAT 0193 HHAHT)
1 Roll out improved accounting | Accrual Accounting system will be | Strengthening software-based
system at Municipality implemented accounting and networking
system in Municipality
2 Strengthening procurement | E-bidding system  will  be | Municipality board has
planning and bidding system implemented effectively approved annual procurement
plan and also municipality has
applied e-bidding system from
this F/Y
3 Improvement in budget and | Municipality internal  auditing | Capacity development for
strengthening the internal as well | system will be improved Internal Auditors and

as external audit system

operationalizing a simplified
expenditure tracking system in

Municipality

Output 5: Institutional and human resource capacities of LBs and central level

agencies involved in local governance strengthened.

&,

T foharehetta/gersh
(pls. refer attached AMEP)

SATH. 08/ HEA 1&g
(pls. refer attached AMEP)

i
(JATHTE THT R 0\93 THIHT)

Developing and  delivering
competency  based  training
programme

Municipality MCPM

result will be improved

assessment

MCPM assessment has been
improved compared to last F/Y

and also enhancing
Municipality ~ capacity by
clearly linking the MCPM

assessment results with a CD
grant and need based training

programme
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information system

system will be continued

2 Improving management support | At least 75% new Wards’ | 90% of new Wards’ Secretaries
for Municipality Secretaries regularly operating Ward | regularly operating from Ward

Office Office
3 Update of Municipality | Municipality web-based reporting | Unified web-sites and update it

regularly

® One day CFLGP orientation was held in Marbadi Sewa Sada at Lahan, whereas 72 persons (Fe:27,
Male:45) participated including SM, CAC members and WCF representatives. The key highlight of
discussed issues are; about the concept of CFLGP, about rights of children, current situation of children

in Nepal, and about the major convention and act related to child, Balbhela process and their roles etc.

After the complitation of the orientation, Ward level Bal Sanjal/Network has been formed in Ward No.

13, 14, 16, 17, 18 & 21 in their own Ward in this fiscal year which was positive impact of the

orientation.

Snap of one day CFLGP orientation at Lahan

Output 6: Access and quality of local infrastructure and other socio-economic services

administered by LBs are improved

&,

T foharehetta/gereh
(pls. refer attached AMEP)

HATH. 08/ HEA 1&g
(pls. refer attached AMEP)

i
(JATHTE THT= R 0\9] THAHT)

Strengthening the management of
the Social Security and Vital

event system

At least 90% shall be coverage of
Vital event and Lagat/Data of Social
Security shall be update

Achieved 98% coverage of

Vital  registration  through
improvements and
modernization of the

registration system by software
and Annual Social Security
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beneficiaries Lagat/data has

been update

2 Developed Municipality MRMP | MRMP shall be developed MRMP has developed and it
by hiring a consultant will be functioned from F/Y
2072/072 focus to sub-roads
linked with Main roads
3 Supporting to enforce the | Building code shall be implemented | Building code plan is in most
building code in Municipality from this F/Y priority but not initiated yet
4 Upgraded of technical standard | Quality of work shall be enhanced in | Technical standards are
standards for providing effective | Municipality available in Municipality by
technical services establishing a separate

technical division for providing
effective technical oversight |,

carrying out technical audit etc.

5 Supporting the implementation of | EFLGP related PFM shall be | EFLGP activities has been
EFLGP developed implemented in Municipality
by supporting in the sector of
waste management, Sanitation,
ODF and Plantation

The main aim of the EFLGP is to combat climate change through climate change adaptation strategy like
environmental friendly governance. The total budget of EFLGP for Lahan Municipality was Rs. 1, 30,
00,242 whereas 90% budget has been spent as per plan. Sanitation and hygiene, Open Defecation Free
(ODF), plantation, pond conservation, solar street light, public park maintenance are the major activities of
this project. The development of climate change adaptation in grassroots level is also the major purpose of
EFLGPP. The significant achievement of the programme is, the three Wards of Municipality (Padariya 11,
12 and Bramangolcharri 20) have declared ODF during this fiscal year. Plantation of the both side of the
main roads including Mahendra highway has completed with approximately 3000 plants of Dhupi. The
area has covered with plantation around 10 km of the main highway of Lahan.
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People are participating on Sanitation Awareness Campaign
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EO of Lahan Participating on ODF Declaration Programme at Ward-20 (Brahamangolchari)

Output 7: Strengthened integrated planning, budgeting, monitoring and evaluation and

coordination amongst local governance actors

fa. T foharehet1a/gereh HIF. 062/ 90R &I e T
(pls. refer attached AMEP) (pls. refer attached AMEP) (SATHTE HEAT=T R o\oX HHAHT)
1 Municipality has adopted CFLG, | Municipality will be incorporated | Municipality = periodic  and
EFLG, gender responsive | cross cutting issues annual plans have been
budgeting and gender auditing incorporated  cross  cutting
issues i.e. CFLG, EFLG, GESI
2 Coordination meeting conducted | At least annual planning & | Joint annual plans of LSPs and
between Municipality and service | budgeting process will be integrated | line agencies have been

providers implemented

3 Capital fund are allocated and | Municipality will spent around 90% | 83% block grant has been spent

spent to target groups as per
guidelines

budget through applied the IPFC
guidelines

on targeted groups by
following the provision of local
LBs’

Mobilization

committees as  per

Resource
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guidelines

® [ahan Municipality has applied the IPFC guidelines and also following the provision of local

committees as per LBs’ Resource Mobilization guidelines that supported to spend 83.38% block grant

on targeted groups on time using the web based reporting system. The detail spent of budget by the end

of this F/Y for targeted groups are given below;

F/Y:
2071/072
Targeted Groups Estimated Budget Spent Budget Spent Percent
For Women Targeted Groups 25,47,300 20,47,000
For Child Targeted Groups 25,79,800 18,90,500
For DAG Targeted Groups 43,31,700 39,49,455
Total: 94,58,800 78,86,955 83.38%

Problems and issues (OQutput 1-7) : Max 3-5 in each output

Output 1: Problems/Issues faced during program implementation and way-forward

SN | Problem/Issues Initiation taken from LB level Way forward
1 Inactive Monitoring & Evaluation | Reformed M & E Committee to | M & E committee should visit
committee make more active each projects implemented by
Municipality
2 Harmonization meeting with line | Decision has made to conduct | At least twice of meetings have
agencies could not conduct by LB | harmonization meeting to conduct annually
3 Irregular of MSMC meeting Informed to all MSMC members | MSMC meeting should

about their roles and responsibilities

organize in quarter Dbasis

regularly

Output 2: Problems/Issues faced during program implementation and way-forward
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SN | Problem/Issues Initiation taken from LB level Way forward
1 Vacant of ICT Volunteer Post at | Informed to RCU and Center Office | ICT Volunteer should hire as
Lahan from 6 months as well quick as possible to update
WBRS and Website of
Municipality
2 Poor  coordination  between | Interactive meeting conducted with | Compliance monitoring should
Municipality and CSOs related CSOs promoted by LB

Output 3: Problems/Issues faced during program implementation and way-forward

SN

Problem/Issues

Initiation taken from LB level

Way forward

1

User committee not form on time

at Ward level projects

Review meeting conducted with
staffs

Developed a plan for further

improvements

Output 4: Problems/Issues faced during program implementation and way-forward

SN | Problem/Issues Initiation taken from LB level Way forward
1 Not strengthening procurement Municipality board has approved | E-bidding system must be
planning and bidding system annual procurement plan initiated by Municipality
2 Not timing of advance clearance | Seriously concerned by | Name should be published of

from UC and staffs as well

Municipality to all staffs as well as
ucC

the staffs or UC members who
have not clearance of advance

for a long time in Municipality

Output 5: Problems/Issues faced during program implementation and way-forward

SN | Problem/Issues Initiation taken from LB level Way forward
1 Irregular operating of New Ward | Reviewed meeting conducted by | CD training need to be
Office Municipality among ward | organized for new ward
secretaries secretaries
2 Lack of community need based | CD related training proposed by | Community need based

training

Municipality

assessment should be done

Output 6: Problems/Issues faced during program implementation and way-forward

SN

Problem/Issues

Initiation taken from LB level

Way forward
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Lagat of social security not

update and systematized

Computerized of Lagat of Social
Security by the support of SM

the
registration system by software
should be done

Modernization of

2 Not coverage of vital event | Developed plan in order to conduct | Vital event related campaign
registrations vital event campaign at ward level should organized massively at

local level
3 Providing low quality of work | Discussed about this matter with | A separate technical division

technical staffs

must be established for

due to not upgrading of technical

standards providing effective technical

services

Output 7: Problems/Issues faced during program implementation and way-forward

SN | Problem/Issues Initiation taken from LB level Way forward

1 Not well functioning of CFLG | Meeting has called to make more | Review meeting should be
committee, and EFLG committee | effective of committees’ members conducted quarterly

2 Still gender based violence | No any initiative taken from | Gender responsive budget
(GBV) desk has not established to | Municipality should adopted as per
address GESI related issues guidelines

Success Stories

“HITIERATeRl THV—TA TrIdears! ST qiRadd «aran”

afedT & SAGTaT dMarRd AT T T "eAT 8 |

T BT SCHEAT MALE, ATS |, R AEAT 9S8
FAAILH aTS © T fqare qE TS ThAT Hera
SEH ATH QAT @ AAR BT | qHar g4 )
AT QU F. ATARS FHT FH F AH T
TR @TE BYEHEl WAl e MY | TREr 98 o JUh
FROT SAET aT THIAT 4T aT% 8% F HSATE TTHT
fora |

AT qATAT G4 ® 9= AT G 8% B | TR
JHY FE: 9¥ Y, 99 99, 9 qU | Y I T § Y
?%a?rwawmqu‘rwwm gl o,
I AR, WWW|WWWWWWWWH%W IIGTHT
& ST U, far enfe Sear gHW foeRT faaRer T gl | S SR AR SEs AT e
THEH TG RIS AT . F9T Tl THH AR AT of ST TR T IR T |1 @9 Teiey
T AN T AT TR FLT I ALY, FIUH T & I T W FA GraT Gled Gaad (g
| T FEATEE AT AT SAATS Fl THRP! TEdNT T HI I HUH U | SH1 F GHAr a7

214



JEATRT AT T Fded a8 | T8 facy Srar I W #1 he d@=dr giq fofie @ ¥
BT AS qiAar <47 7 9fq UnTe 99 #l (G g AT | ATRAT ST %l AW T4 aTare
FATIA AUA AT 4 o ATHAT HHA ATs HI ANREAT TATS [aqd A&l I qdTehl &l T
| TF [T qAmar 41 F AdATs adied ¥ AThRAT GHET 8% aK AA & fafe qurs gT|l ars &l
TUINSTF qREATAF gAg7S | AATE HIT ANTHAT TATSTHT TedWT TG | Aol IAATE AIATIAT
T ETHT AT HT Frad T A TR T Fqrag A7 IH F Agdl 5T o AAlg aTel @rs Hal a4
qfeg Aol STRAT  ATSHT AATGHT WIFSATE AT T FAehl ATHA AT BT G | T feg, ST AN
Wbl GASTHE] GHT GEANTAT ATSl GAIdadTars Sl a9is &l Aral o AN JHo 95
3004 /%553 AT AT 2090/99/99 AT SRl TTEA HATAT ABAH Alddhd =1 A TR
e A IAATe ANTRHAT THIT T fasaT | T98 Jefel ATl ARTRar JA 95 g T |
SO AR AATE RN AISAT FRARAT AT T, T Aferg 9 G0 7 qaq AT T afag 9 o
qie 8% FEATT AT |

FRAHAT .. q w1 Al ol TRl ST FEETE FHING T | A0 ST SEErd Bl AR
T T qHTET AT AR RN ATSAT 8% G [T | ATST BT ATSHT Afgaar qiar a4 ATamer
T AT a1 WU a7 ATRAT AT faFTH AR FRER IR fAE ¥ 000 3fg 3000 #H
FRIAR TREH T | Alged AT ATRAT Swad(l ITHT T AR TRl 5, e 9 g
faremer svg ¥ S faek @ ufe fgm @ SAeTE FHTSAT Foer 91T 9fe TESA | JeTE 7 R aTe
7.9 BN ARG FoATAT Fexabl FAfd 2090 /93709 HT SSHAT IAT qAAT T AR 3 Iafeaa
qZ AT T LA GATATE G5 | IAPT AEGTHT TR TRAAAT @R T g Feelrg a8 o
T @ B | LGCDP @9 @A 91.%0 ATe9H dc § A 4,97 97 9. © |1 |19, 9% FHISH ¥ar

SN

TN TS AATETACEHT FaT T HIBT TTCHN §aT H ATHATE &¢ FARALMA ST |

215



i 3 i ol

T

PO W

L FfeR T a At e e |
e Fward vt e A owaan a orea, e |
TR A AAAE FHAR O gq05R A s
@ g B ' i v
E TR A g T e 4 '

CAl

[l o s e 4

7 frrust A eanr mmmmﬁm
-ﬁmmmmmm,wﬁ\eﬁmm@ﬁm
P o € pow Bl b

r ‘aHT ql Yg"’!’.":,"'ﬁ!gp‘“ m
[mmmmammmm 4 e e v e
% T AT A o LR E L T e
frl | &, sfelt vt et geve

T, R G | w3 sreaes

3

e o s vy S Prandi s i Aveif:
| ¥ ¢ guer st e g UEI S TR T G |
: T FramvEre, aae M adgt
| T et i areear g < vt g were

e e ) A
&1 | TR ueH aqifdE

ot & i s
A 3 M IAE

| YO ¥VHTETH TH U, A Jior
TRIST 34 1 30 % ugq
ea @ drami g
A frg it dfy gt
e arfieeard fegaa
TRIUT ATE.C qHIF1 570
0 TR | caaf gaa g
frae W@ @g 1 g
faferda Rt ) cod %
I T3 G A oy
N AHH TG |

it o i e

TR AR A= A T4

| B8 I A D
T TR 7 3441 A
u Ay wd s A
A | ST e Ay
7 Foverraet wfir @y
T T4 o w93 7
THE AT I B3 Ay
T e | I 7 afa
w3 @ B o o
9 | FH GG A

dar wd wwq g

Teiwd. 3@ argardarg

, R wia g e

. e e ez At

o IR AT B

TH | A et I
e 4w T ot
W 7Y I | oy
e afer g o o

Al Sy TR “k .

AT QAT STAHWT Ty

e dan

| R (AT L R

" g o vty

B AR R 1

L(:‘Q‘m bt m—tﬂ W&: o bt ___ﬁ :
T Ee ot (e -

e

e Ao | 78 T A T G, IR, T
S A T G wfrd g A e
e Freeree Pk ot I A e o ey,
o L o A e et g e v
W 3 A HaTR g i e ww e i
Fvwter i | | ST FAE A
THIAH 9% HTaee 97 a1g
et et a1 et ot e
A, 7, Tt o, o
B9 gl gt whar 4 4
37§ | uwfafafed)
FAHHATE R TS T
Ja1 T oy e, werd Ay
g 3R A P o
felrr s 1 o i
TG fa | @R T e
S fifea wteeeat e T - W o, wwm
a3t dferdat fa 1 T R

RO AR A, AT,
o1 wrfae aRarsEa w

3w wfigwrerg afv aret
AR @, J4A o o 1 7
% T S g e &
7 e A e ¥ fe
a1 I T T
feefeat wdardy draerd ager
HTefar | ST Frddr 3

Sran wwbern ok M e vt st e

i e v g v
e A5 AT T A R | 9% A
fwsitrar qdm aday Fam ey wew X T wuE g

® TIRUTeTehTeR! TTd 3TToIeh SR AT ek ATA/sTT ki feravuT

aGT TR

2T dh

T 5,RQIRI¥R

S d%h ' 3,%¥395,0031%

GG

T® ® ¥ %%,05Y5RI33

STHAT:

& 90% gVYRIRIT]

216

B M Mg e o

Tt E T e e e i



1)

2)

3)

4)

3)

6)

I9 qYBT AT dH Iq qUHl T dHh
® 5,R],3],3¥R =] Th & R,%¥39500313%
TRT d%F ® ¥ 5%,05 452133
STHAT: ® B 0% 5V RRRITR

TTRUTCTeRTeRT TTd 3TTTeTeR S¥eRT 3TTaI/sa ™ feramur (3rTafier aTeeh aar
HTIHN)

Some Exemplary Actions of Municipality:

Lahan Municipality has been implementing numerous activities for improvements and
modernization of Lahan City at the beginning. As following are some of the significant and

exemplary actions initiated by Lahan Municipality.

Decelerated Plastic Ban City for Lahan Municipality with the proclamation of the charter of plastic
ban on the event of World Environment Day on 2071/2/22 B.S.

Established of Waste Management Center in Ward no: 4 with the aim of making clean and green
city of Lahan. To make more effective of waste management system, Municipality has recently
purchased one set of Blackhol Lodar.

To support of Open Defecation Free (ODF) strategy of Government of Nepal, ODF has been
decelerated by Municipality to three Wards; 11, 12 & 20 in this fiscal year. Strategy has been
developed and implementing with the commitment of people as well as concerned stakeholders to

proclaim ODF to the rest of wards by the end of this year.

“One House two Trees” strategy has been executing by the Municipality from this year to make
green city of Lahan. With respect this, plantation works in the both side of main roads of Lahan
including Mahendra highway has been accomplished with something like 3000 plants of Dhupi by
adopting the EFLGP.

“Weekly Lahan Sarsafai Campaign” has just crossed 30 weeks successfully with the active
participation of citizens’. The campaign initiated by the citizens without any donation and

financial support from anybody however, it has constantly running successfully every week.

Prohibited to the use of DJ Machine to minimize sound pollution in city area from this year

because sound pollution is one of the major problems of Lahan which is creating lots of
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difficulties related to health in human life.. Thirty Street Solar Light also has connected at
the area of Separetar Park of Lahan located the east-west National Lokhighway from
Sahidchouk.

ANNEXES..
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Lahan Municipality, Lahan Ward level Staffs Contract List:

Name Post Mobile Name Post Mobile Name Post Mobile VvDC/Ward
N/A GyanKr.Mahaset WS 9842824633 | Suvananda Chaudhary | SM 9842923182 | Ward, 1
" Vimal Saha WS 9842879929 | ManjuKumari Yadav SM 9804719598 | Ward, 2
" Sita Karki WS 9842846609 | Usha Chaudhary SM 9862626048 | Ward, 3
" Baldev Karki WS 9842982911 | Anjana Kumari Singh SM 9805924616 | Ward, 4
" Baldev Karki WS 9842982911 | Pralad Pdr.Saha SM 9842842613 | Ward, 5
" BhanuRaj Sharma WS 9842878115 | Minku Mandal SM 9862817980 | Ward, 6
" Ramkr. Mahato WS 9842824110 | JyotiKumari Saha SM 9842844415 | Ward, 7
" Rambilash Mahato WS 9842840531 | Bandana Singha SM 9842962805 | Ward, 8
" Abdul Aajij WS 9842824651 | Udit Nr. Chaudh. SM 9816719358 | Ward, 9
" Baldev Karki WS 9842982911 | Srijana Sapkota SM 9862817985 | Ward,10
Jokh Bdr.Rawot Secretary 9748911348 | Prem Lal Chaudhary | TA 9842843465 | Menuka Koirala SM 9814700214 | Padariya, 11
Nilam Chaudhary SM 9842925861 | Padariya, 12
Urmila Shrestha " 9843446311 | Pashupati Chaudha TA 9814709275 | Sabita Kumari Yadav SM 9816735849 | Bastipur, 13
Sarita Yadav SM 9842963182 | Bastipur, 14
Ganesh Nepali " 9748028182 | Hari Na.Chaudhary TA 9816774118 | Sushila Chaudhary SM 9805921675 | Dodana, 15
UmaKumari Katuwal SM 9802980386 | T.Govin, 16
RambilashMahato " 9842901256 | Puskal Dhungna TA 9842923101 | Ramananda Chau. SM 9842846556 | T.Govin, 17
Gautam Chetri " 9857628215 | Banhu Chaudhary TA 9805956144 | Sangita Subedi SM 9842420291 | Bhadaiya, 18
Arjan Oli " 9862911805 | Kailash Mahato TA 9842844771 | Juli Kumari Mandal SM 9814712115 | Sonamati 19
Bipra Khadka " 9815769940 | Gopilal Chaudhary TA 9814706724 | Alam Sadaya SM 9815777119 | Brahaman G,20
Rudra Shrestha " 9842866836 | Rajkumar Saha TA 9842842405 | Bivakumari Yadav SM 9805917256 | Kalabanjar, 21
Binod Dhakal " 9852834488 | Manoj Kr. Gupta TA 9842857339 | Sanjaya B.K. SM 9814707074 | Siswoni, 22
Dilip Singh PC 9852831156 | PC, Samagra Kobit Chaudhary PC 9818348335 | PC, Peace
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Local Governance and Community Development Program

Regional Coordination Unit,

Biratnagar

LIP Summery Report
Name of LB: Lahan Municipality, Lahan

(Siraha)
(D;A :IOt No of
T me members
pZ' mb covered
3B er by .
in revolving
CA LIP
c: grant:
Member repayment status Enterpris Technical Re
Benificiary members Total Investment e Status Support ma
No Ran How :c;v: rks
of Total ge of Monthly | many v
. Amount How membe
CA Support repaid to be Inter man average memb rs
SN Name of Enterprise C Tot M | Fe Loan Personal from amount repaid est entery Income ers receive
inv | DM | DF | UM [ JF | OM | OF | '** | al | mal | from | investme | Others | Total | includin | ‘P& | rate | ®T5P | (onlyif | needs | o
olv e e CAC nt Agenci g . 9 (% . enterpris | techni .
. interest runnin . technic
ed es/Org interest (Rs) per (No) eis cal al
(Rs) annu | 9 running) | trainin trainin
m) g (No) 9
(No)
1 | Agriculture Related
1.1 | Vegetable farming Mo ol 3| of 5| of 3| 1| 0| 11| 270000 | 149000 0| 419000 | 53200 | 216,710 | 6% 11 4000 11 0
1.9 | Mushroom cultivation 0 0 0 0
13 Ginger cultivation 0 0 0 0
1.4 | Turmeric cultivation 0 0 0 0
River bed vegetable
15 farming 0 0 0 0
16 | Bee-keeping 0 0 0 0
1.7 | Amrisho production 0 0 0 0
18 Medicinal plants 0 0 0 0
) production
Total 11 0 3 0 5 0 3 11 0 11 270000 149000 0 419000 53290 216710 | 0.06 11 4000 11 0
2 | Livestock Related
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21 | CowandBufalowfarming | 15 | 4| g | o 4| o| 4| 15| 1| 14| 236000 75000 | 10000 | 321,000 | 72100 | 163900 | 6% 15 4000 15 0

2.2 | Goatfarming 15 0 9 0 0 0 6| 15| 0] 15 308000 285000 0| 593,000 | 129390 178610 | 6% 15 3000 15 0

2.3 | Pig farming 2 0 2 0 0 0 0 2| 0 2 20000 6000 0 26,000 7274 12726 | 6% 2 3500 2 0

2.4 | Poultry farming 3 0 3 0 0 0 0 3] 0 3 67000 35000 0| 102,000 37840 29160 | 6% 2 3000 2 0
Total 35| 1] 20| 0] 4] 0| 10| 35| 1| 34| 631000 | 401000 | 10000 | 1042000 | 246604 | 384396 | 0.24 34 13500 34 0
Retial Business /Off farm

3 | Related

3.1 | Meatffish sell/shop I ol 1| of ol of of 1] o] 1 20000 5000 0| 25000 9200 10800 | 6% 1 3000 1 0

3.2 | Grain trading/sell/shop I ol 1| of ol of of 1] o] 1 35000 23000 | 15000 73000 | 10600 24400 | 6% 1 2800 1 0
Vegetable 1

33 | radnarselishop ol 5| of 4| of 2| 1| o| 11| 19000 | 85000 0| 275000 | 69678 | 120322 | 6% 11 3000 11 0

34 | Fruitsellishop I o of of of 2| 3| 5] 2] 3 10000 0 ol 10000 6700 3300 | 6% 1 3000 1 0

36 Chatpatey shop 0 0 0 0 0

3.7 | Kirana Shop Bl 1] 6| ofl 5| of 3| 15| 1| 14| 448000 | 415000 0| 863000 | 115529 | 332471 | 6% 15 4000 15 0

38 | Teaand Snack shop/hotel ol o 0 0 0

31 Stationery shop 0 0 0 0 0

3.1 Fumiture making ol o 0 0 0

3'; Cosmefic ftem trading Yool 1] of of of of 1] of 1 20000 | 60000 0| 80000 0| 20000 | 6% 1 3000 1 0

3'; Sewing and tailoring 21 o] 2| of of of of 2] o 2| 20000 0 0| 20000 | 9407 | 10593 | 6% 2 2500 1 1

31 Repairing center (mobile,

4 | bicycle, motor bike etc) 0] 0 0 0 0

31 Hair cutting saloon 2

= | (beautipariors etc) ol 1| o] of of 1] 2| o] 2 30000 10000 0| 40,000 7800 22200 | 6% 1 4500 1 0

34 | Driving (Rikshaw, tempor, 1

‘s | tax,bus, truck etc ol 1| of of of of 1] of 1 20000 10000 0| 30000 | 13287 6713 | 6% 1 4500 0 1

3.1 | Mills (masala, cereals, ol o 0 0 0

7| flour, oil)

3.; Medical shops 0 0 0 0 0

3'; Bamboo craft production 1 o 2] ol of of 2| 4| of 4| 70000]| 20500 0| 90500 | 30000 | 39100 | 6% 4 3000 4 0

32 | Construction ol 3| ol o ol 1 41 0| 4 99000 63000 0| 162,000 | 18290 80710 | 6% 2 3500 2 0

0 | works/equipments 4
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Total
43 1 23 0 9 2 12 47 3 a4 962000 691500 15000 | 1668500 | 291391 670609 0.66 40 36800 38 2

Grand Total 89 2| 46 0| 18 2| 25| 93| 4| 89 | 1863000 | 1241500 25000 | 3129500 | 591285 | 1271715 | 0.96 85 54300 83 2

No of CAC involved in business wise are; i) Africulture related (vegetable farming): 11, ii) Livestock related (Cow and buffalow farming:15, goat farming:15, pig farming:2, poultry
farming:3,. lii) Similarly Off farm related (Meat=1, Grain=1, vegetable trading=11, Fruit=1, kirana=15, conmetic=1, sewing/tailoring=2, hair cutting=2, driving=1, bamboo=4 and construction
works=4 CACs.

Challenges: i) CAC members are not able to prepare business plan before receiving loan from CAC.
ii) Loan Procurement has not completely followed by the members as per LIP guideline.
iii) Irregular loan disbursement.
iv) Poor book keeping system.
Issues: Due to the lack of marketing concept and /or startegy, LIP activities have not implementing effectively at community level.
Learning: i) Monitoring and supervision activities need to be increased by concerned staffs in the regular basis.
ii) Market related training should be provided to the local staffs and members as well.
iii) Harmonization meeting should be conducted among the concerned stakeholders.

iv) Market strategy need to be prepared based on local context.
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Municipality: Lahan Municipality, Lahan

Ministry of Federal Affairs and Local Development

Local Governance and Community Development Program Il

Office of Lahan Municipality, Siraha (Lahan)

CAC Referred Community Infrastructure Grant Program FY 2071/72

Date: 2072-4-15

Qu Ind“.“.d.ual Benificiary HH Budget Plan (Rs) Project Duration
VDC . . Benificiary
S.N . Project Project . an
/Wa | Name of Project o . Unit .
o rd Activities Location tit ] Jan ot | Tot (0] Completion
y Male €Ml | palit aja °% 1 Gepp Comm th | Total Start Date P
e i her | | or Date
1 No of goat
sheds and
Goat Shed and establishment Lahan- 1No
Poultry Shed on of water 7,Saday shed
Construction facility Tole 1 |27 23 7 0 |3 |30 |315000 | 100000 |- | 415000
1 7 2072/01/05 2072/03/20
1 no of
Rice Store and construction for | Lahan-5, 1No
supply Center rice store and Baluwatol
. - Center
Construction supply facility e
2 5 for the project 1 60 90 30 0 0 30 315000 30000 - | 345000 2072/01/10 | 2071/02/20
Construction of Construction of 1No
commong | ComMong | Lapans, | o
facility center facility building Biharour center
for tailoring and installation P /buildi
3 3 works of 10 machines ng 1 48 72 25 0 0 25 315000 - - | 315000 2072/01/01 | 2072/02/20
Bambo Craft Ss;s;rgr:tlon of cl)fNo
Production - g . Lahan-17,
facility building center
Center Balanser L
Construction bamboo craft /buildi
4 17 production ng 1 60 90 23 4 3 30 315000 - - | 315000 2071/01/20 | 2072/03/20
Bambo Craft Construction of 1 No
. commong Lahan-2, of
Production - A
facility building Bhagawan | center
Center -
. bamboo craft pur /buildi
Construction ducti
5 2 production ne 1 |48 72 25 |0 |0 |25 |315000 |- - | 315000 | 2072/01/10 | 2072/03/10
Construction of Construction of 1 No
commong commong Lahan-4, of
facility center facility building Champpa center
for tailoring and installation pur /buildi
6 |a |Wworks of 10 machines ne 1 |70 |80 20 |1 |9 |30 |315000 |- - | 315000 | 2072/01/10 | 2072/02/20
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Construction of
common facility
center for
processing and 1 No
Constru.ctlon of pakaging wc?rks Lahan-10, of
processing and and processing Gothtole center
marketing Unit unit installation /buildi
for betel nuts ng
and
species/condim
7 10 ents 1 65 86 30 0 30 315000 33000 348000 2072/01/20 2072/2/30
Construction of Construction of 1 No
commong commong of
Lahan-
facility center facility building T?n a}?arsi’ a center
for tailoring and installation gharly /buildi
8 8 works of 12 machines ng 1 68 82 6 22 30 315000 - 315000 2072/01/10 2072/03/20
Construction of
. 1 No of pig 1No
Pig Shed sheds and Lahan-1, of
Construction establishment Matarwa
I sheds
of water facility
9 1 for shed 1 67 83 30 0 30 315000 15000 330000 2072/01/10 2072/03/20
Construction of
Construction of | common facility 1No
cor‘.n.mong center for Lahan-6, of
facility center producing Kumale center
for Bengles, tika | Bengles/chura /buildi
Production and marketing ng
10 6 outlets 1 62 74 25 0 30 315000 - 315000 2072/01/10 2072/03/10
Poultry Farm Construction of Lahan-9, 1No
1 no of poultry
Shed . Mayamah | of
Construction farm shed in a arani shed
11 9 sub group level 1 67 83 20 5 30 315000 5,000 320000 2072/01/10 2072/03/10
. Construction of Lahan-22, | 1 No
Fish Pond ] . .
Construction fish pond and Siswatitol of
12 22 fencing e pond 1 70 85 30 0 31 315000 7,000 322000 2072/01/10 2072/2/30
Construction of
Goat Shed .30 No of Lahan-15, | 30 No
. individual goat Menharba | of
Construction
sheds tole sheds
13 15 construction. 30 | 65 85 26 0 28 315000 - 315000 2072/01/20 2072/03/20
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Establishment
Irrigation (s)fs(::epmbormg 1No
& .y ' Lahan-14, | of
Scheme installation of .
. Bastipur schem
Construction motor
e
13 power/pump
14 &14 set 1 60 75 30 0 0 30 315000 - 315000 2072/01/20 2072/03/20
Construction of
Goat Shed 1 No of goat Lahan—2.1, 1 No
Construction sheds and Kalabanja | of
establishment r shed
15 21 of water 1 60 75 30 0 0 30 315000 315000 2072/01/10 2072/2/30
Lahan-20,
Fish Pond Fishh Pond Harinagar | 1 No
Repairment and | Maintaince and a of
Maintenance Fencing musaritol pond
16 20 e 1 60 68 24 1 0 25 315000 5000 320000 2072/02/09 2072/03/15
Poultry Farm Construction of Lahan-18, 1 No
1 no of poultry .
Shed . Musari of
Construction farm shed in a tole shed
17 18 sub group level 1 55 65 30 0 0 30 315000 5000 320000 2072/01/10 2072/03/20
Total 46 1012 1288 | 411 21 42 494 | 5355000 | 200000 5555000
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<.91. : Lahan Municipality, Lahan (Siraha)

Uq : UGE

et fe
EXs] q&T geih :
o & N q-;n—g
ATH. 0§¢LI&R | ATH. ogR|vo | ATH, Wo|v?
9 WA T FIA&ed! ST ] 9% 1%
R fataa s 9fEed qaT eI SRS 93 93 1%
STHAT:
3 AT AT FEHA TG HIGFAD THAT; Y 90 19
¥ TS qIT AR [ STl ST ¥ g 9
Y Bl AT gAT FEARATIT  FAETAR] STHAT: S 9% 19
THAT YTedTe: R €z %Y
® TRUTICTRT T TERTH TR TATATHT HTshi HEITA T TATHT TEATEERT foraruT
HE. | HEYTER! A HEINT T & (4R, qUIHT MidEeR A T | Fhdshn Faeft (3f
TR T &0 )
g
® TRUTITRTET TghT™ TR NICATHT SHTAhH TETAT TNhT TSR/ oeT
s
ATSIER/SA-CET | FRIFAHT | FHRIhHD FRIShHh! I A THSHT
e T areht QUSRS
Urban Environment Integrated From Ensure to the access of clean drinking | Wards of
Management Society WASH 2070/2/16 B.S. | water, sanitation and hygiene for | Municipality: 2, 9, & 4
(UEMS) supported by Project to continue community people
Water-Aid
e qaR T MIEEER B IUGRIC]
41 : Shekhar Karki 9™ : Krishna Bahadur Karki

(Executive Officer)
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